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Preamble

The IFMS Global Meeting #6 (IGM-06) was held on January 14 and 16, 2020 concurrently with the AMS
Centennial Celebration. It was attended by all 11 IFMS Councilors, members of member societies and many
other attendees. We were pleased to have the Secretary General of WMO Prof. Petteri Taalas present the main
outcomes of the 18th World Meteorological Congress, held in June 2019, related to the WMO constituent bodies
reform, the new WMO Strategy 2020-2023, and the new approach to partnerships across the Public, Private and
Academic sectors (PPA). Dr. Vladimir Tsirkunov, Lead specialist, Hydromet
Program/GFDRR, World Bank, stated that the latest technologies are not reaching
developing countries and despite the significant increase of investments in NMHSs by the
Worl d Bank, WMO and ot her d dttoebkethemesuitdoftpeaer t ner
investments sustainable: the NMHSs are not receiving adequate government funding

to retain qualifieEd NMHSs 6 staff and swupport operations

The meeting also involved address by the Director of US-NWS Dr. Louis Uccellini who
spoke about history of the development of NWS, outcomes of the WMO Congress cgl8
related to publlc private engagement with a focus on the importance of partnerships. He also touched upon the
importance of a volunteer-based organization like IFMS.

In its Cgl8 Congress in June 2019, WMO alsoapproved i ts 0 [Bitiatve.aWe afcapmpating O
ourselves to assist WMO in the implementaion of this Initiative and WBG (GFDRR) in their capacity building
mission; hence we included the following topics in this IGM:

1. Creating a Volunteer Force to assist us in our programs i especially capacity building Initiatives - led by
Dr. Walter Dabberdt.

2. Understanding the requirements of the Global Campus Initiative - led by Dr. Tim Spangler - with remote
support from Dr Patrick Parrish, Head of Training Branch of WMO.

Since AMS also plans to implement these activities, we recommended to AMS to do both these activities in
collaboration with IFMS which covers the whole Globe and can get the support of IFMS Member Societies.

In order to make all attendees aware of our activities and modus-operandi to implement our Value Proposition,
we also reviewed the following items in this IGM:

1. The mandate of each Committee.
2. The progress of each Committee and
3. ldentified Planned Activities over the next year and their schedule,
Those attendees who showed interest in making presentation about their society were given time to do so.

In addition, some important invited speakers made their presentations. The incoming President of AMS Dr. Mary
Glackin, and the next President Dr. Michael Farrar as well as AMS Executive Director Dr. Keith Seitter made
welcome addresses on behalf of the host society - AMS. We profusely thank AMS and in particular Dr. Keith
Seitter for making excellent arrangements for the IGM-06.

Dr. Bob Riddaway, President of EMS (European Met Society), made a presentation on how the EMS as a society
of societies was established and how it operates. His outline about the creation and maintaining the European
Meteorological Society will help us in strengthening FLISMET and AfMS and, hopefully, creating an Asian
Meteorological Society (ASMS).

We hope that the attendees of IGM-06 greatly benefitted from this meeting and were excited to help take this
venerable organization to new heights to fulfill its mandate to help strengthen the GWE to fight Global Warming
and Climate Change (GW&CC).

Dr. Harinder Ahluwalia d Pre sident o IFMS
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Welcome Message from WMO Secretary General

In 2020, WMO will celebrate its 70" anniversary. We are proud of our achievements during
these seven decades of global leadership and coordination of the weather, climate and water
related activities of our 193 Member States and Territories.
Our main focus now is on the huge societal challenges
related to the weather and climate related risks. To meet
these challenges, WMO is undergoing a reform process that
will enable efficient and effective operations and tangible
outcomes for the benefit of all nations.
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The new WMO strategy adopted by the 18" Congress is
based on the Earth System approach which will allow the ' A ]

monitoring and prediction of the status atmosphere,
hydrosphere and cryosphere in a holistic way, and
generation of highly accurate and timely information
products and services to all interested economic sectors,
businesses and citizens. A major factor in achieving the
goal is the enhanced partnership between the public,
private and academic sectors which has been formulated
by the Congress in the Geneva Declaration 2019: Building

Community for Weather, Climate and Water Actions. We I HE VESTIN
will work with all traditional and new partners, including eIy

those from non-governmental sector, like the IFMS and its
member national meteorological societies, as a strong link
to the communities of professionals from all sectors of the enterprise.

WMO Secretary General at IGM-06
Prof. Petteri Taalas, Secretary General o0 WMO

Cg18: WMO

Congress bachs new @\ y
Public-Private

}\

Engagement Plan
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Welcome Message from Outgoing, Incoming and Elected AMS Presidents

Dear Friends and Colleagues,

It is an honor to have the IFMS members join the AMS as we celebrate the culmination of our
first century. The theme of this 2020 Boston meeting is AMS Past, Present and Future: Linking
Information to Knowledge to Society. The theme reflects how far we have come in
understanding the Earth system and developing services that help people make the best
decisions regarding weather and climate. More importantly, it highlights how much work is
needed for us to meet the challenges of a changing climate and global population growth.
Many sectors of society require our support and this in turn demands that our scientists work
with professionals from many diverse disciplines and work across scales from local to global.
Meteorological societies are tremendously important in building these interdisciplinary
bridges as well as bridges among the government, private, academic and philanthropic
sectors.

2
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We look forward to lively discussions at this meeting as we share ideas and experiences and
discuss ways, we can work together to meet the challenges that are before us.

Thank you for your efforts and welcome to Boston.

With best wishes:

Jenni Evans, Outgoing AMS President
Mary M. Glackin, Incoming AMS President
Mike Farrar, AMS Pre sident -Elect
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IMPORTANT INFORMATION FOR IGM-06 ATTENDEES
The Westin Boston: Waterfront Hotel
425 Summer Street, Boston, Massachusetts 02210 USA
Phone: 1-617-532-4600

IFMS Global Meeting6.

Date/Location: January 14, 2020 (Tuesday) in iWestin Hotel- Lewis Room
January 16, 2020 (ThursdayMtfestin Hotel- Commonwealth A

Meeting Timing: Both days 8:30 AM to 5:00 PM

Registration Bothdays: 8:30 AMto 10:00 AM

GWE Meeting of the GFDRR of the World Bank Group:

When: January 15, 2020 (Wednesday) Timirg00AM
Location: Westin Hotel(Room:Commonwealth A
Remarks: All IGM06 Attendees are invited to attend.

Event.  The International Dinner of AMS

Day and Time: Tuesday (January 14, 2020) evening Q@D PM

Location: Westin Hotel Grand Ballroom A andfrer

Remarls: All IFMS attendees are invited.

Event:  Centennial Celebration of AMS

Day and Time: Wednesday (January 15, 2020) evening @@D PM

Location: Convention Center Ballroom

Remarks: All IFMS attendees are invited to this event.
However, for etrance you will require an Annual Meetigadge
Interested people are required to request a Voucher from Keith Seitter
which they can use for registering without having to pay a fee.

We repeat Please note again that you need the RegistraBadgeif you would like
to attendthe celebration event.
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AGENDA OF IFMS Global Meeting #06 (IGM-06)

Tuesdayi January 14, 2020 8:30 AM-5:00 PM
Venue:Lewis Roonm Westin Hotel

Time Item Description Participants

8:30-10:00 Registration at IFMS Meeting Viele

9:00-10:00 Plenary Session 1

9:00-9:05 Opening by President of IFMS Dr. Harinder Ahluwalia

9:05-9:15 Welcome Speech by AMS President Ele¢ Dr. Mike Farrar

9:15-9:30 Keynote Speech S®/MO Prof. PetteriTaalas

9:30-9:45 Address by WBGPDRR Dr. Vladimir Tsirkunov

9:45-10:10 Summary Presentation about IFMS:
Value Proposition, Formation of Dr. Harinder Ahluwalia
Committees and Overall Progress Repo

10:10-10:30 | Tea/Coffee Break

10:30-11:30 | Presentation and discussion on Global .
Canpus Initiative of WMO Led by Dr. TirSpangler

11:30-12:30 | Presentation and discussion on Led by Dr. Walter Dabberdt
Development of Volunteer Force

12:30-13:15 | Lunch

13:15-13:45 | Committee 7: Best Practices Coordinatiol Dr. Michael Coulglan - Dr. Keith Seitter
Committee

13:45-14:15 | Committee 8: Webinar & Training Dr. Sushil Dash Dr. Michael Coughlan,

Dr. Buruhani Nyenzi and Prof. Liz Bentley

14:15-14:45 | Committee 3:Value Proposition Dr. Yongyun Hu/Dr. Buruhani Nyenzi
Implementation Committee PanelistsProf.Liz Bentley, Dr. Yongyun Hu,
Task 3.1:Collaboration orjoint activities | Dr. Harinder Ahluwalia

14:45-15:15 | Committee 3: Dr. Workneh Degefiy Dr. Suslil Dash,
Task 3.2 Membership Promotion & Dr. Jack Hayes, Dr. Michael Coughlan and R
assistance in developing new Societies | Liz Bentley

15:15-15:30 | Health Break

15:30-16:30 | Committee 5 Dr. Keith Seitterg Dr. Harinder Ahluwalia, D
Task 5.1 Financing Committee Jack Hayes, Prof. Liz Bentley, Dr. Yongyun
Task 5.2:Individual Funding through and Mr.Cam Chao & Regional Council
Member Societies

16:30-17:00 | Committee 6:ACT Committee Prof. Liz Bentley, Dr.Keith Seitter, Mr. Cam

Chao and Dr. Harinder Ahluwalia
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Thursday i 16 January 2020- 8:30 AM-5:00 PM

Venue: Commonwealth A in Westin Hotel

Time Item Description Participants
8:30-10:30 | Registration at IFMS Meeting Venue
9:00-9:40 SESSION 2 Plenary
9:00-9:10 Opening by AMS Executive Director | Dr. KeithSeitter: Speaks about AMS plangieveloping IFMS
9:10 - 9:25 | Welcome Speech by AMS President | Dr. Mary Glackin
9:25 - 9:35 Introduction to rest of the day Progran| Dr. Harinder Ahluwalia
9:35-10:05 ggmzﬁtnﬁiaiioﬁzcz;;zeis Mr. CamChaog Prof. Liz Bentley, Dr. Buruhani Nyenzi, Dr.
.. Sushil Dash & Dr. Harinder Ahluwalia
Communications Strategy
10:05- 10:35 | Committee 2 Task 1: Cooperation | Prof. Liz Bentley Mr. Workneh Degefu, Dr. Oscar
with Regional Met Societies Frumento, Dr. Yongyun Hu
10:35-10:55 | Health reak
10:55-11:25 | Committee 9:Recognition of Individual| Dr. Buruhani Nyenzi Dr. Sushil Dash, Dr. Yongyun Hu and P|
Contribution Liz Bentley
11:25-11:55 | Committee 10 GWE Monitoring Dr. Jack Haye®r. Keith Seitter & Dr. Harinder Ahluwalia
Committee:Assist WMO/WBG to
promote PPA SectdPartnerships
11:55-12:20 | Committee 4: Dealing with WMO, Dr. Harinder AhluwaliaPr. Jack Hayes, Dr. Keith Seitter, Dr.
WBG and other similar organizations. | Michael Coughlan and Mr. Workneh @u
12:20-13:00 | Lunch
13:00- 13:30 | Committee 12:Promotion of Climate Dr. Harinder Ahluwalia All Council Members
Changdssues with Governments &
Public
13:30-14:00 | Committee 13: Meetings and Dr. Keith Seitterg Dr. Harinder Ahluwalia, Dr. Buruhani Nyenz
Conferences including WWOSC
14:00- 14:25 | Presentation on how th&uropean Met| Dr. Bob Riddaway, President EMS
Society EMS was created and how it i
sustained.
14:25-15:30 | Presentation by a Guest Speaker & | Speakers: (All speakers 10 minutes other than #3)
Societies
1. Dr. Oscar Frumento 1.  Council Member Region Il (10 minutes)
2. Met GracielgSalaberri 2.  FLISMET and Amigos del Viento
3. Dr. Louis Uccellini 3. Director NWS (15 minutes)
4.  Dr. Buruhani Nyenzi 4. IFM< VP administrator
5.  WorknehDegefu 5.  Council Mmber Region |
15:30- 15:50 | Health Break
15:50-16:50 |t £ SY I NB { Saaazy Harinder Ahluwalia, Keith Seitter, Liz Bentley, Buruhani Nyer|
Future Direction and Creation of and S.K. Dash
Volunteer Force
16:50-17:00 | Date and place of next esting Harinder Ahluwalia

Closure of IGM6
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Session 1: January 14, 2020
Opening by President of IFMS

Dr. Harinder Ahluwalia is the President of IFMS since 2015. He was previously the President
of CMOS. He is a Fellow of IFMS and Technology Man of the Year awarded by ICCC. He is
the President of a company called Info-Electronics Systems (IES) dealing with Environmental
Sciences including Meteorology, Hydrology, Environmental Monitoring and Remote Sensing.
He served on the National Round Table on Environment and Economy of Canada
(Sustainable Development) which reported to the Prime Minister of Canada. He has won
many accolodates throughout his career.

Dr, Ahluwalia presented the introductory Summary of the Overall IGM-06 and its object
proceedings were outlined and forthcoming speakers were introduced.

Welcome Speech by AMS President Elect

Dr.Mi chael R. A ivthe ineording President af AMS. He is currently the chief scientist for weather
operations for the U.S. Air Force (USAF). In this role, he serves as the primary science advisor
to the USAF director of weather and coordinates science and technology activities related to
weather operations with internal USAF and Department of Defense (DoD) stakeholders as well
as with US interagency and international partners. Farrar served in 20177 18 as senior VP and
chief operating officer of the University Corporation of Atmospheric Research (UCAR) and held
several executive positions in NOAA from 2012 to 2017. He has received numerous military
awards and decorations and has led two centers/ labs in the NWS to receive Department of
Commerce Gold Medals.

In his welcoming remarks, Dr. Farrar welcomed the IFMS attendees on behalf of the AMS and provided a brief
historical perspective on the genesis and evolution of IFMS. He also commented on the role of the AMS and
discussed the ongoing and future AMS support for the IFMS.

Keynote Speech SG-WMO

Prof. Petteri Taalas, the current WMO Secretary General since 2015, is responsible for WMO Governance and
Secretariat Reforms. He did his MSc in meteorology in 1988, PhD in 1993, both at
Helsinki University Dept. of Physics. He was WMO Director of Development and
Regional Activities, 20051 2007. He was responsible for establishment of Resource
Mobilization and Least Developed Countries offices and for overall reform of the
functions. He was WMO Executive Council Member, 20087 2015 and supported WMO
reform for developing countries. He was Director-General of Finnish Meteorological
Institute, 20021 2005 and 20071 2015. He was Council Chair, EUMETSAT 201171 2014,
and EUMETNET 2003-2005. He has won accolades from various organizations.

In his keynote speech Prof. Taalas presented the main outcomes of the 18" World Meteorological Congress, held
in June 2019, related to the WMO constituent bodies reform, the new WMO Strategy 2020-2023, and the new
approach to partnerships across the public, private and academic sectors. He spoke about the Geneva
Declaration 2019 adopted by the Congress as a high-level policy promoting cooperation between three sectors
(Public, Private and Academic) to respond collectively to the weather and climate related risks facing the society.

11| Page
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Address by WBG-GFDRR

Dr. Vladimir Tsirkunov is a Lead specialist and the team leader of Hydromet Program of the Global
Facility for Disaster Reduction and Recovery (GFDRR) of the World Bank. Since
2003 he is involved in development and implementation of investment and
technical assistance projects supporting improvement of weather, climate and
hydrological services and modernization of National Meteorological and
Hydrological Services (NHMS). Dr. Tsirkunov has over 40 years of scientific,
applied technical and project management experience in environmental and natural
resource management. Prior to joining the World Bank in 1994, he was the Head of the Laboratory of
the Supervision of the USSR System of Hadrochemical Monitoring and Water Quality Data Collection.

B -

Presentation Summary

His presentation stressed that the growing importance of weather, climate and hydrological-
meteorological (hydromet) information and services for decision making in the modern world is well
recognized. Unfortunately, despite dramatic improvements in this area in recent decades and growing
potential supported by new knowledge and technologies, a considerable capacity gap still exists in
hydromet service delivery between developed and developing countries leaving the most vulnerable
without the critical information and warnings that can save their lives and sustain their living standards.
Recognizing this issue, the World Bank (WB) and the Global Facility for Disaster Reduction and
Recovery (GFDRR) scaled up its support to strengthening NMHSs in developing countries. The
WB/GFDRR hydromet portfolio of investments includes now close to 60 projects with a total worth of
over USD 800 million.

Our main development partner in this area is WMO and we are proud to be one of the co-founding
partners of the Alliance for Hydromet Development which was endorsed by the WMO Congress in June
and launched at the COP25 with 12 development partners and multilateral development banks joining
this initiative. Jointly with WMO we are also supporting the development of the global weather
enterprise by facilitating engagements between public, private and academic sectors.

Overall, despite the significant increase of investments in NMHSs by the World Bank, WMO and other
development partners, i t 6 s di ffi cult to make the results of
NMHSs are not receiving adequate governme nt funding to retain qual.
support operations. This prevents NMHSs from adequately performing their key functions providing
services to communities, key economic sectors, and ensure safety of the population. Support for
research and development as well as for capacity building of staff in this sector proved to be particularly
challenging. Non-government institutions such as AMS and IFMS could be instrumental in helping
countries build stronger understanding of the value of the hydromet services and the role that
partnerships can play in it, build capacity of the NMHSs and strengthen their service delivery models.

We look forward to finding ways to bring the knowledge and experience accumulated in meteorological
societies into the WB hydromet projects aimed at strengthening delivery of weather, climate and
hydrological services in developing countries.

12| Page



ADVANCING SCIENCE

RE®RT & IGM06

Summary Presentation about IFMS

Dr. Harinder Ahluwalia made a presentation on IFMS8background and its mission. It highlighted the important
steps taken by the first Council of IFMS which included officially constituting an IFMS Council,
» incorporation of IFMS, creation of its value Proposition and having an MOU with WMO. In order
to implement the Value Proposition, under the second Council, we created Committees to work
on each of the Value Proposition items. Each Committee was assigned a Chair and some
Committee Members. Each Committee has a defined mandate and is expected to execute the
tasks required to make strong progress. Financing remains the Achilles heel for IFMS and needs to be solved
soon to make progress. Some ideas for financing were presented. Since IFMS is a volunteer-based organization,
any dollar invested in it can result in proportionately much bigger return. Therefore, we urge WMO and WB to
help us finance IFMS and create a small Secretariat with a couple of people to sustain this laudable mission.

The presentation also outlined how IFMS plans to assist WMO and WBG in their efforts to promote PPA
Collaboration for strengthening GWE and in Capacity Building Programs. IFMS is also gearing up to assist WMO
in its Global Campus Initiative (GCI). We would like to discuss how we can help WB-GFDRR in its Capacity
Building Initiative.

Progress of IFMS is totally dependent upon the dedication of its Councillors and member societies and our
capability to finance IFMS.

Up to now AMS remains | FMS® mai n ben&Maantd WBGtoassWdFM$Sr ge ¢
in becoming a very strong volunteer-based organization.

WMO Global Campus - Open Educational Practice in Action

By Dr. Patrick Parrish, Chief of Training Activities Division, WMO/ETR
In the IFMS Session: Presented by Dr. Tim Spangler

Dr. Tim Spangler did his Ph.D. in Biometeorology from Utah State University. From 2013-2018, he was a Consultant
to the World Meteorological Organization, Education and Training Program working on the WMO Global Campus.
He also served as a Consultant to the Korean Meteorological Administration from 2017-2018.

After serving in various other organizations, Dr. Spangler served as the Director of the COMET Program of University
Corporation for Atmospheric Research (UCAR) 1992-2013. The COMET Program is a national
and international continuing education program in the geosciences. With a staff of 35 and annual
AN budgets averaging $5M, the program has become a national and international resource for the
y geosciences. Over 300,000 individual users have registered in the website and acquired
‘;\\. 2,000,000 hours of online instruction. The program has won numerous awards including the
prestigious Brandon-Hall Gold Medal, and the AGU Education Excellence award.

He has received a number of awards including American Geophysical Union Award for COMET,
Fellow of the American Meteorological Society, AMS Certified Consulting Meteorologist and Honor
Society of Phi Kappa Phi.

Dr. Tim Spangler provided an overview of the WMO Global Campus. The Global Campus which
began in 2013 was endorsed by WMO Congress 18. Its major components were described

2

includirig the WMO Learn Portal, the Events Calendar, the E-library, translations resource center, and activities
to develop partnerships. The benefits of collaboration with universities were outlined along with a few thoughts
about collaboration with IFMS. A brief review of upcoming activities was presented. This was followed by a
discussion on how IFMS can get involved in this Program. The presentation made by Tim is available on request.
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Presentation and Discussion on Development of Volunteer Force

Led by: Dr. Walter Dabberdt

Walter F. Dabberdt received the M.S. and Ph.D. degrees from the University of Wisconsin. He was a senior
research meteorologist at Stanford Research Institute; at NCAR he was scientist, facility manager, and NCAR
Associate Director. At the Vaisala Group, he was Chief Scientific Officer. He served on
numerous national and international panels and committees, as: a member of the National
Academy of Sciencesd Board on At mospheric
Environmental Prediction in Canadian Cities (EPICC) program; Chair of the Industrial Advisory
Board of the multi-university Collaborative and Adaptive Sensing of the Atmosphere
Engineering Research Center; Dr. Dabberdt received the Luke Howard Award from the
International Association for Urban Climate, and in 2017 he was awarded the AMS' Helmut
Landsberg Award for Urban Meteorology. In 2016 he became Knight First Class, Order of the Lion of Finland.

Dr. Dabberdt has published 200 papers including 71 peer-reviewed publications.
He discussed how we can create a Volunteer Force and what kind of tasks this force can handle.

Dr. Walter Dabberdt stated that the AMS International Academic Volunteering Program will seek to identify AMS
members who are interested in providing specialized expertise and services to international professionals in
academia and certain non-profit NGO institutions. Typically, these institutions will be in need of assistance in
course and curriculum development, research planning, public engagement, and other not-for-profit activities.
Such services would be provided on a pro bono basis except for travel, per diem, communications, and other
support costs as necessary. The role of the AMS will be to function as an exchange mechanism to facilitate the
matching of those in need of relevant volunteer services with those AMS members desiring to provide them. The
AMS Volunteering Program role may also include an assessment of the need for pro-bono services by NGOs.

Dr. Ahluwalia suggested that it would be fruitful for both organizations if AMS and IFMS worked together on this
program because then volunteers from all over the world could participate in it.

Special Council Meeting on IFMS Value Proposition i January 15, 2020

On January 15, 2020 afternoon, a special Council Meeting was held to review IFMS Value Proposition. After
some discussion the following has been agreed to which does not change any modus operandi, but it gives a
clearer perspective of IFMS Value Proposition.

It was reiterated that the main objective of the International Forum of Meteorological Societies (IFMS) is to
strengthen International Cooperation in S&T and help National Meteorological Societies to become stronger to
help build capacity in their countries. We are also creating Met Societies in those countries where none exists.
This objective is being fulfilled by Committee 3. We have various other activities in support of our core Value
Proposition which include:

1. Developing cost-effective communications channels i Committee 1.

2. Creating Collaboration with Regional Societies (like EMS, FLISMET, soon to be created Asian Met
Society, etc.), if required, to strengthen them, and take their assistance in strengthening Met Societies
within their Region i Committee 2.

3. Collaboration with WMO and WBG to assist in their Initiatives such as Global Campus Initiative (GCI),
PPA Collaboration Initiative, etc. - Committee 4.

4. Assisting interested Societies in their ACT (Accreditation/Certification Training) Program i Committee 6.
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5. Sharing Best Practices with each other e.g. Best Practice to create a Society, to run a Conference, etc.
I Committee 7.

6. Webinars (on various capacity building subjects) and Training e.g. we are planning to help WMO in their
GCIli Committee 8.

7. We are keeping track of PPA Collaborations Initiatives of WMO (OCP) and GFDRR-WBG (GWEF)
through participation of IFMS representative taking part in their meetings and writing Reports and IFMS
Newsletter Articles as well as conducting Webinars on this subject i Committee 10.

8. We are proposing World Weather Open Science Conference to become a regular feature assisted by
WMO and IFMS and conducted by Regional Societies. This will bring the whole international community
together to discuss S&T and the Future of GWE i Committee 11.

9. We are planning to conduct some Programs for educating Governments and Public to convince the
Governments to spend more money in building infrastructure and Capacity Committee 12.

10. For organizing our finances for all these activities, we have a Finance Committee i Committee 5.

11. Finally, we would like to honor those who very strongly assist us in carrying out above activities and also
excel in doing and promoting S&T collaboration internationally i Committee 9.

Societies and Individuals are urged to offer assistance in implementing above tasks. By doing so, you can help
this cause greatly. Working toget h omalonorganizatipnal glary, werwillf o r
achieve a lot more. Following picture represents the main Value Proposition handled by Committee 3 and the
supporting Committees.

IFMS Value Proposition and supporting Committees

R 2 §

&Y

Committee 1 (C1): Committee 2 (C2): Committee 4 (C4): Committee 5 (CS): Committee 6 (C6):
Create economical Collaborate with Regional Collaborate with WMO, Develop and Assist interested
and effective Societies to strengthen them WBG, etc. to assist in impl t of Member Societies in
communication so that they can help their Agenda -especially Financing IFMS implementation of
channels National Societies within Capacity Building Activities ACT Program
their region

Committee 3 (C3)

Committee 7: (C7) Committee 8 (C8): Committee 9 (C9) Committee 10 (C10): Committee 11 Committee 12
Collect & when Assist in Capacity Recognize the Assist in GWE Initiative (c11): (c12):
required create, Building through Contribution of (PPA Collaboration) of

Best Practices to Webinars and Individuals in the WMO &WBG by Meetings and

Educating

be shared Programs such as development of keeping Member Conferences Governments

between Societies WMO’s Global LTI Al Societies informed Committee
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Presentations on IFMS Committee Work

Committee 7: Best Practices Coordination Committee
Dr. Michael Coughlan i Dr. Keith Seitter and Oscar Frumento

Objective: Collect & when required create, Best Practices to be shared between Member Societies

Dr. Coughlan is a Climatologist and Meteorologist who has made significant contributions to Australian and
Global meteorology and climate science. Beginning his career as a trainee weather forecaster
for the Australian Bureau of Meteorology, Michael Coughlan went on to work on two of four World
Climate Research Programme (WCRP) projects in the 1990s. He served as Program Manager
for The Global Energy and Water Cycle Experiment (GEWEX) in the United States of America
and as the Foundation director of the International Climate and Ocean: Variability, Predictability
and Change Project (CLIVAR) in Germany. In 1997, Michael Coughlan became Director of the
World Climate Change Department with the World Meteorological Organisation in Geneva Switzerland.

Report

The principle objective of Committee #7 is to develop a central repository of best practices for the guidance of
existing societies, and to aid the development of newly created societies. In their operation, Societies need to
perform various activities many of which are almost common between them. Instead of each society developing
these on its own, we plan to have a central repository of best practices to help them. This activity is even more
helpful for newly created societies.

A number of Best Practices are available from AMS, RMetS, EMS, etc. They need to be adjusted and put on the
IFMS Website.

Key Tasks:

A Make a list of Best Practices for establishing and operating a Society.

A Identify those already available from existing national and regional Societies

A Review those Best Practices and provide them to IFMS Member Societies through IFMS Website.
A

Identify and create new Best Practices as the need arises.

A Potential Best Practice Areas

9 Establishing a National Meteorological Society

1 Education
A Professional, e.g. Webinars, Courses, Journal
A Public, e.g. K-12 interactions, Open Lectures
1 Outreach
A Newsletter i Pros & Cons/ Online
A Website
A Use of Social Media

9 Authoritative Statements

Two of these areas have received some consideration by the Committee.
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Developing the case for a National Meteorological Society

A document along the following lines is in an advanced stage of development i and is usable at this stage.
A Rationale
A Enhancement of cooperative networks
A Professional Development:
A Broadening of knowledge in the community
A Professional Accreditation / Certification
A Mentoring
A Career Advancement
A First Steps
A Setting up a Founding Committee
A Identifying the initial scope of the Society
A Criteria for Membership(s)
A Incorporated or Unincorporated

A Establishing the Legislative Framework

>

Financing

A Potential partnerships

A Local i government (incl. NMS), academic, corporate institutional

A International i Other National and Regional Meteorological Societies

A Related disciplines i Oceanographic, Agriculture, Geophysical

Authoritative Statements

National Meteorological Societies have the potential to represent an amalgam of authoritative views on a
wide range of topics, drawing input from government, academia, corporate entities and the general public.

Some examples:
A National priorities relating to weather, water and climate
A National perspectives on IPCC Reports
A National practices concerning data sharing and distribution

Such statements have already been prepared by several National Meteorological Societies, e.g. AMS, CMOS
and AMOS. These statements could be adopted and endorsed as they stand or, preferably, modified as
appropriate to increase local, national relevance. Typically, they should be reviewed on a regular, e.g. every 5
years, or as developments dictate.
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Committee 8: Webinar & Training
Dr. Sushil Dash i Dr. Michael Coughlan, Dr. Buruhani Nyenzi and Prof. Liz Bentley
Objective: Coordinate Webinar & any Educational Training Courses

Dr. Sushil Kumar Dash is currently the President of the Indian Meteorological Society (IMS) and Council Member
: for WMO Region ll, in the International Forum of Met Societies (IFMS). Formerly he was
Professor and Head of the Centre for Atmospheric Sciences at the Indian Institute of
Technology Delhi (IITD). At present he is engaged in his R&D activities in IITD as part of the
DST Centre of Excellence in Climate Modelling and three more important projects. Prof. Dash
4 is a Fellow of the Royal Met Society and that of the IMS. In addition, he is Life Member and

AL Member of a number of international bodies such as the American Meteorological Society
and the National Academy of Sciences, India.

Report
Webinars

One webinar was conducted on Accreditation/Certification in July 2018. Webinars have been planned every two
months in 2020and mont hly thereafter, if found feasible.
coordinating severe weather responsed towards the
match and it could not be held. Following list of webinars has been prepared which will be circulated amongst all
the IFMS member societies and as per their feedback webinars will be organized in future. It is strongly felt that
the topics should be useful to participating member societies.

Proposed list of Webinars
A GWE
Air Quality
Climate services for the benefit of people
Climate, water and energy nexus
Role of Met societies in taking climate science to the people
Met societies in generating citizen science

Modalities for PPA mode of working in climate change

Can the international climate agreements be implemented in spite of economic disparities?
Estimate of economic loss due to climate extremes

Effective ways to build capacity and create awareness in climate change

A

A

A

A

A

A Can projected climate information drive national policies?

A

A

A

A

A How to make activities of Met societies complimentary to those of national weather agencies?
n

One project p r oleb Soaidty Educatidnal and d@raining Programmes on Weather and Climate
(Met SET) 6 f or has beenanafted ashdicircalatéd amongst the IFMS Council members. This needs
to be associated with the Global Campus Programme of WMO. Communication with concerned key persons has
been going on for its acceptance and execution. Initially this will be implemented in Developing and Less
Developed Countries to start with. Currently, Training programme of IFMS very much depends on the activities
of the National Societies. COMET and other well-established educational programmes will be useful to develop
suitable topics in some specific countries to start with. In this regard, the following activities of the Indian Met
Society (IMS) may be useful.
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A From IMS side, the news is that its local chapters have organized several workshops on Climate Services
(report sent to IFMS newsletter). Media interactions, Water issues, Teachers Training etc. are some of
the other activities in the recent past.

A Ministry of Earth Science (MoES) has approved IMS proposal for annual funding to have more workshops
pertaining to regional weather and climate issues, especially extremes.

A Lightning kills about 3000 people in India annually. Hence IMS local chapters are organizing lightning
awareness campaigns in collaboration with other institutions in affected areas.

A IMS organizes annual symposia called Tropmet/Intromet for 4 days in its different local chapters mostly
for the benefit of students.

Itiswell acceptedthatTr ai ni ng and Workshop committeeds rol e i
and volunteers. Therefore, it is very essential to build a group of volunteers in each member society and also to
arrange for adequate funds which may vary from society to society.

Committee 3: Value Proposition Implementation Committee

Committee Members: Buruhani Nyenzi, Yongyun Hu (now Ammar Gaber) and Workneh Degefu

Dr. Buruhani is the overall Chair of this committee and is expected to make sure that this main Value
Proposition Committee operates smoothly and makes the planned progress.

Task 3.1: Collaboration on Joint Activities

Committee: Yongyun Hu (now Ammar Gaber) Buruhani Nyenzi, Jack Hayes and Harinder Ahluwalia

Objective: To create S&T Collaboration between Member Societies and between their members

P

Dr. Buruhani Nyenzi is the Vice-President-Administration of IFMS. He is also the President
of the Tanzanian Meteorological Society. The President of the United Republic of Tanzania
H. E. Dr. John Pombe Magufuli reappointed Dr. Buruhani Nyenzi to Chair the board of
directors of the Tanzania Meteorological Authority (TMA) for four years with effect from 18
November 2019.

Report

Collaboration means working together or supporting one another through implementing activities jointly between
IFMS, NHMSocs, RMSocs, professionals and organizations/institutions. These activities include those on
advancing science and profession of hydrometeorology.

IFMS has provided a collaboration Tab on its website for interested parties to use and intends to set targets and
performance measures for monitoring activities implemented jointly. It is up to the member societies and their
members to use this Tab and request for Collaboration.

To make it clearer, we are in the process of preparing an outline of possible types of collaborations to be handled
and define ways of monitoring them through emails and other ways etc. There is also need for contacting
societies and educating them on benefits of collaborations between societies. Categories of collaborations include
those at national, regional, sub-regional and global levels.
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Task 3.2: Membership Promotion & Assistance in Developing new Societies

Mr. Workneh Degefu i Dr. Sushil Dash, Dr. Oscar Frumento, Dr. Jack Hayes, Dr. Michael Coughlan and Prof.
Liz Bentley

Objective: Membership promotion and creation of new societies

Mr. Workneh Degefu is Region 1 representative on the Council of the International Forum
of Meteorological Societies (IFMS) of the World since September 2018. He was the Member
of the Steering Committee of Ethiopian Meteorological Society (EtMS) from January 2010 -
December 2014.

Since April 2013, he is the Manager and Executive Secretary of the. Before that since
August 2007, he was the President and Board Chairman of the EtMS. He was the WMO
Regional Director for Africa in Bujumbura and in Geneva, Switzerland.

Report
Tasks to be Executed

Ensure that all existing societies become members of IFMS and create new societies where none-exists.

The Committee developed a Description of Mandates which essentially outlines the working
arrangements of the Committee.

4. The idea was to get the information of:
a. The President of societies which already exist.

b. In those countries where no Society currently exists, we believe that normally the National
Meteorological Service or University professors start such a society. Therefore, we need the
contact information of the head of the National Meteorological Service.

We have been able to make Brazilian Meteorological Society as a new member.

Based on the working arrangements, each Regional Councilor tried to gather information on the status
of meteorological societies in their respective regions. However, this was found difficult for most regions
except for Region VI. In other regions there is a lack of readily available information on this matter.
Region VI made available a more complete information on the status of Meteorological Societies in
European countries.

7. Others were not able to fulfil their mandate satisfactorily because, in many cases, it was difficult to get
the contact information for societies which existed. In other cases, where Society did not exist, we needed
to contact the National Meteorological Service which itself was difficult.

8. Workneh attended the Region 1 Meeting (the Seventeenth session of the Regional Association | (RAI-
17) in Cairo and found that the Heads of Regional WMO Offices can be a very useful link once they are
explained the Value Proposition and the importance of IFMS and National Meteorological Societies.

9. Workneh recommends to work with Regional WMO Offices.

10.Further it is advisable to use the DoclumpindalenSddile
create awareness on the benefits of establishing meteorological society at national level. The document
can be distributedtoc ount ri es t hrough WMO Regional Officesd cl

11. All Regional Councilors are urged to do that.

20| Page



ADVANCING SCIENCE

RE®RT & IGM06

Committee 5: Financing IFMS

Task 5.1: Financing Committee

Keith Seitter, Harinder Ahluwalia, Jack Hayes, Liz Bentley, Yongyun Hu (now Ammar Gaber) and Cam Chao

Objective: Handling Financial Matters and organizing Financial Support

Report

Keith Seitter, VP for Finance, reported on the status of IFMS finances. The IFMS account
currently has $4895.35 (US), thanks to initial funding by the American Meteorological
Society (AMS), plus dues contributions from the Australian Meteorological and
| Oceanographic Society, the Ethiopian Meteorological Society, and the Tanzania
Meteorological Society (the Argentina Meteorological Society made a payment at the
meeting). AMS continues to provide financial support for IFMS by covering the costs of
website hosting, conference call services for the Council meetings, bank fees, and legal fees associated with
maintaining it nonprofit status in the USA.

There was discussion on the continuing need for more significant funding to allow IFMS to grow and move forward
on new initiatives. Without sufficient funding to support a secretariat, it will be hard for IFMS to live up to its
potential.

Seitter had been unsuccessful in obtaining grants from US agencies to support travel for IFMS patrticipation, but
AMS waived conference registration fees for participants and some modest travel support was provided by AMS
through funds that had been set aside for international activities. Additional travel funds would certainly have
been helpful in getting more delegates from IFMS member societies to the meeting.

There was some discussion on seeking grant funding for specific IFMS initiatives through WMO, World Bank, or
US agencies that fund international capacity-building activities. It was suggested that perhaps a small well-
defined project could be proposed and funded through this mechanism as a way to establish a record of success
that might lead to larger project support in the future.

Task 5.2: Individual Funding through Member Societies
Cam Chao i Workneh Degefu, Sushil Dash, Oscar Frumento, Jack Hayes, Michael Coughlan and Liz Bentley

There is no fee to become a member of IFMS. However, we do recommend to Member
Societies to contribute 1% of their membership fees collected from their members to IFMS.
It is also recommended that member societies include a line in their membership/renewal
form for donation to IFMS. This Committee under the leadership of Cam Chao and
membership of all regional representatives is supposed to ensure that these funds are
collected.

Committee 6: Accreditation, Certification and Training (ACT) Committee

Prof. Liz Bentley i Dr. Keith Seitter, Mr. Cam Chao and Dr. Harinder Ahluwalia

Objective: Assisting in Accreditation/Certification and Training (ACT) to help interested Societies to
implement such programs or cooperate with each other to have joint ACT programs e.g. through Regional
Societies.
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Prof. Liz Bentley is the Chief Executive of the Royal Meteorological Society and a visiting Professor at the
Univergity of Reading.

. She completed her PhD in mathematics at the University of Manchester and worked at the UK
Met Office for 15 years as a research scientist, weather forecaster, forecasting instructor and
Chief Instructor at the Met Office College. She has also worked at the BBC Weather Centre and
the Ministry of Defence looking after their environmental research programme.

Report

Review of ACT programs or materials that already exist: American Meteorological Society and Royal
Meteorological Society offer ACT programs. The Canadian Meteorological and Oceanographic Society has an
accreditation program which is currently shelved.

It is noted that ACT programs are not easy to implement and requires sufficient number of professionals to
participate to make it worthwhile.

Plan webinars and presentations on ACT programs at conferences and on websites.

IFMS organized a webinar with support of the American Meteorological Society and Royal Meteorological
Society which is available on the IFMS website https://ifms.org/index.cfm/ifms/resources/webinars/

Representatives from American Meteorological Society and Royal Meteorological Society presented at the
European Meteorological Societyds conferences in 2018

Conduct a survey of Member Societies to determine:

a) If any other societies have ACT programs

b) Which Societies wish to implement an ACT program and what assistant they need from IFMS.
Determine how IFMS can help with ACT activities i.e. providing support and advice to implementing ACT

Any Society wishing to start such a program in its country can request assistance through the Collaboration
mechanism provided on the IFMS Website.
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IFMS Solutes alid Congratulutes the
Amerlcqn Meteorologlcal Soaefy onits
First very suct:essful century and wishes.

even more success in the nexi' Cenfury
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Leadership
is action,
not posmon.

A Scene from IGMD6
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